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WESTAUS CRISIS & WELFARE SERVICES INC.
MINUTES
AGM MEETING

Thursday 25th October 2018

MEETING OPENED:

PRESENT:

11:25am

Paddi Creevey (Chairperson)
Terri Coughlin (Vice Chairperson)
David Prattent (Treasurer)
Albert Rodgers (Secretary)
Lynn Rodgers (Coordinator)
Sally Webb
Maria Price

APOLOGIES:

PREVIOUS MINUTES:

Moved: Albert Rodgers

BUSINESS ARISING:

None

Seconded: Sally Webb

REPORTS:

Chairperson’s Report – Tabled and read by Paddi Creevey

Moved: Maria Price

Seconded: Terri Coughlin

Manager’s Report – Tabled and read by Lynn Rodgers

Moved: Maria Price

Seconded: Sally Webb

WAASP Report – Tabled and read by Elaine Palmer

HSW Report – Tabled and read by Jackie Kernachan

HBC Report – Tabled and read by Paddi Creevey

Community Showers Report- Tabled and read by Paddi
Creevey

Moved by: Terri Coughlin

Seconded: Maria Price

Treasurer’s Report – Tabled and read by David Prattent
Audited financials accepted.
Moved by: Maria Price

Seconded: Sally Webb

Commendation extended to Nicky Reeves by Ward & Ilsley.
It was agreed that Ward & Ilsley should be asked to conduct the
audit for the 2018/2019 financial year.
Moved by: David Prattent

Seconded: Albert Rodgers

ELECTION OF OFFICE BEARERS & BOARD MEMBERS:

Nominations for the Board of Management were, as follows:

Chairperson:

Paddi Creevey

Vice Chairperson:

Terri Coughlin

Secretary:

Albert Rodgers

Treasurer:

David Prattent

Board Members:

Sally Webb
Maria Price

GENERAL BUSINESS:

None

MEETING CLOSED:

12:05pm

Chairperson’s Report – WestAus Crisis 2018/19
I’m pleased to provide this Chairperson’s report for WestAus Crisis and Welfare for the year 2018/19. This
year has been a very busy one for the organisation as the number of people seeking assistance to prevent
becoming homeless and those seeking assistance because they are already homeless, is certainly on the rise.
At an organisational level, WestAus Crisis continues to provide a high quality of service and respond to the
complexities of needs that are presented by people who are in the difficult situation of being homeless or
are facing homelessness.
This has required careful management by the manager and staff and has also meant, that we have continued
to work in collaboration with a number of other agencies with who we have excellent working relationships
and partnerships.
The economic situation in the region has certainly impacted many people and this has been borne out by the
number of people presenting for the first time in difficult situations.
As is now widely understood, homelessness is very complex and therefore requires a number of different
ways of working with people to address the issues they confront.
Our Board has continued to maintain the good governance of the organisation ensuring our compliance with
all the necessary governance requirements and also, ensuring we were planning well for the future in terms
of both the Board and the future of the organisation.
I thank the Board for their remarkable ongoing commitment and their determination to ensure that this
organisation which started in the region, and which continues to serve this region, after many years,
continues to be able to respond to people in need.
To the staff, again we have a great deal of appreciation for the way they provide the service which is
acknowledged through external evaluation as being one of the reasons the success rate for people working
with WestAus is very high.
I thank all the staff for their commitment and their efforts to ensure we are continually looking at ways
assisting people in need.
To our volunteers who continue to provide much needed support to children through the Health Breakfast
Club, I say a special thank you. To Kerrie Overell and the team at the Breakfast Club and also Owen and Jackie
at the showers for homeless people, they do an outstanding role and again, the work of volunteers is greatly
appreciated by this organisation.
Whilst we appreciate State and Federal government talk of budget repair, we also would like to acknowledge
that many household budgets are not in repair and they greatly need ongoing support and assistance. We
fully appreciate the need for a number of services that people will require to ensure that they’re able to fully
take their place and be productive in society.
Again, on reflection, WestAus has continued to do a remarkable job under very difficult circumstances and
we know that the formula of respect, well-trained staff, commitment to working with people with a mutually
agreed plan and ensuring that they have support over a period of time, has been a very successful formula.
Thank you to all involved in WestAus – we know that whilst the work will continue, we will also continue to
make sure that we are able to provide the best service possible.
Yours sincerely

Paddi Creevey OAM
Chairperson

MANAGERS AGM REPORT
2018-2019

2018-2019 has once again seen the demand for food/utility and car registrations increase and many
in our community are struggling to pay for everyday necessities.
There has been a big increase in clients reporting on mortgage and rent stress due to increases in
the cost of living and loss of meaningful employment and loss of employment this is impacting on
family relationships.
All funded and non-funded services running efficiently and smoothly.
This year we have completed all service standards required by the Department of Communities and
signed off by our funding officer. The funding officers comment on the work done by WestAus and I
quote one of the most professional she had viewed and finalised within the time frame required by
the department.
All services standards are both available electronically and hard copy.

Achievements’ for 2018-2019:
This year saw the introduction of our shower service for street present and homeless clients in the
Peel region. The new services was advertised and expression of interest was issued by the City of
Mandurah to all the community groups within the region.
WestAus was chosen by the City to provide this service to the community which is run on a voluntary
basis. This service has seen numbers of users has steadily grown to approximately 100 clients per
month, this service has been a valuable in collecting data on number of street present people within
the region although not all street present people are using the shower but tells us what type of
Accommodation (shelter) people are using (squats) camping in the bush and if they are single or a
family unit. Also people are also getting information/referrals and advocacy as part of the service we
are providing.
We were very fortunate this year to be chosen by a local community member to donate a property
to, this will be used to house clients on a transitional basis for the next ten years rent free. This gives
us a total of 8 transitional properties to house our clients, and will be supported by Deb and Elaine.
This property is also rate free thanks to our charitable status. This means that we can house an extra
family via our transitional program.

Both service reviews have been completed and sent off to the funding body.

This year we also explored a new model of transitional accommodation in partnership with St
Vincent de Paul and put a submission forward to the department of communities. Feedback from
the housing section of the Department was very positive, but unfortunately there was no money
allocated for the Peel region for the next 2 years. We then approached Minister Templeman for a
support letter for our proposal which was given and sent into the Department which prompted a
Ministerial inquiry which resulted in a meeting between myself, Paddi and Emma Colombera to
discuss communities future commitment for homelessness in the Peel Region. Emma Colombera
Executive Director of Housing and Inter-Government Outcomes.
Once again WestAus is funded until June 2019 at this point in time, once again not sure how or when
the Department will put out future Tenders.
At this point I would like to thank our incredible staff and volunteers for their professionalism,
dedication and compassion.
Also I would like to sincerely thank the WestAus Board for their ongoing loyal service and strategic
direction and support over the years.

Manager
Lynn Rodgers.

Staff Training, Meetings & Workshops.
13th July 2018 @ SEBEL. Future of employment round
table discussion. Jackie
17th July 2018 Rhiannon, Belinda & Volunteers- Deescalation training presented by WA association for
mental health. Rhiannon, Belinda & Volunteers
25th July 2018- Homelessness Day Meeting
2nd August 2018 BAIN Meeting @ WINJAN. Deb
23rd & 24th August 2018 Complex trauma training
(what's in the box) @ WANSLEA. Jackie
30TH August 2018- Interagency Emergency Relief
Meeting.
10th September 2018 planning session sustainable
housing project. All staff

27th September 2018- Interagency Emergency Relief
Meeting.
17th October 2018 Lived experience @ council offices
Lynn, Deb, Jackie, Elaine
18th October 2018- Interagency Emergency Relief
Meeting.
26th October 2018 Homelessness & Street Present
Meeting @ City
26th November 2018 Food relief feedback meeting @
City. Deb
29th November 2018- Interagency Emergency Relief
Meeting.
20th March 2019 Round table discussion- preventing
family violence @Lesser Hall Pinjarra Lynn & Deb

22nd March 2019 Peel Homelessness network meeting
Elaine
10th April 2019 Single touch payroll workshop. Nicky
April 2019 10 year strategy meeting.
14th May 2019 Independent agency ombudsman info
session Mandurah offshore fishing club. Deb
15th May 2019 PCLS Consumer credit info session. Deb
17th May 2019 Collaboration for sustainability & codesign WACOSS Mandurah Offshore Fishing & Sailing
Club. Deb & Elaine
30th May 2019- Interagency Emergency Relief Meeting.
27th June 2019- Interagency Emergency Relief Meeting.

Housing Support Officers (WAASP)
AGM Report 2019
During the last 12 months the presenting Client Numbers = 293
Therefore a total of 713 persons were assisted, as the children are required to be recorded
as an individual client as a requirement on the reporting tool.
Males total 301, females 412 and included within this figure is children total 357 and
Indigenous clients 136.
Presenting reasons
Clients continue to present with high rent arrears, forming 11.3% of client numbers due to
housing crisis (eviction), and client unable to sustain tenancy prior to presenting at
WestAus. It has been identified that high arrears are occurring more and more as the
landlord/owner is waiting a longer period of time before issuing the breach notice. The
Landlord is often delaying the issue of breach/termination notices to allow client sufficient
time to resolve the tenancy issues.
In many cases the tenancy is saveable after advocacy and negotiation by housing support
officers with landlord and client maintaining their commitment to a repayment plan on top
of normal rent to address the arrears.
Unemployment, medical issues, relationship/family breakdown and inadequate or
inappropriate dwelling conditions continue to impact on ability to sustain a tenancy.
During the last 12 months there has been an increase in FIFO persons presenting due to
decline in employment. There has been an increase in mortgage stress and client presenting
for the first time to an agency such as WestAus.
There has been a shift in the rental market with regards to the amount of people presenting
at viewings and making applications. In recent years the rental market has been in favour of
the tenants, with rents dropping low and less competition. But as of the last 6-9 months
we’ve seen an increase in rents and clients informing us that the viewings have been very
busy with sometimes 12 or more people attending the viewing.
Highlight for the year
Grace House has been a fantastic addition to Westaus services. The contribution from all the
staff with regards to the setting up of the accommodation has been great and WestAus now
have a family in the house.
New network connects – IMS (Indigenous Management Services) are a new organisation
that have partnered with ourselves with regards to giving back to the Mandurah
community. Indigenous Management Services have donated and provided WestAus Crisis &
Welfare Services with new household and cleaning items for our families that are securing
accommodation with supports through Westaus.
New real estates to the Peel region continue to grow and identified when a client presents
for assistance with their tenancy. Many of these new real estates are willing to engage with

WestAus to assist the tenant to resolve the individual tenancy issue. WestAus continue to
maintain and enhance firm relationships with many of the real estates in the Peel region.
Homelessness Event
WestAus again co-ordinated the Homeless Event 2019 Homelessness Awareness Day Event
with the various agencies in the local area. The homeless event this year was another grand
success and which is expanding each year.
There were a number of new agencies and individual keen to be involved this year which
added to the intensity of highlighting the plight of homelessness in the Peel region.
The couch surfing race for agencies proved to be an adventurous part of the day, allowing
for the younger generation to be inclusive in the event.
Accommodation support –
The number of clients who presented as living in improvised/dwelling, sleep rough, couch
surfing or living in their car during the last 12 months was 30. Of this number 17 persons
were housed in our singles crisis accommodation.
Reduced external local resources
We had a change this year with regards to funding in ER for the Peel region, and in particular
our clients as Finucare and ADRA are no longer providing any ER related funds to the Peel
region. This change has made the advocacy part of our job more difficult in particular with
large rent arrears amounts.

Elaine Palmer & Debbie Trimmer
Housing Support Officer

Homelessness Housing Support Worker
2019 AGM Report

In this reporting period

15 Families/ Individuals have sustained their housing for more than
12 months.
A further 14 families/individuals have secured accommodation.
1 into Community Housing,
7 into Housing WA
6 into private rental

At the time of writing numbers the waitlist/enquiries for transitional
accommodation are declining. This is due to the high vacancy rate and lower
cost of rentals in the private rental market at this time.
Many clients who have self-referred to the waitlist require only minimal
advocacy (with department of Communities-Housing, Real Estates, NTD check)
information and encouragement to secure private rental options.
This may be applying for bond, being encouraged to do viewings/applications
and financial assistance. This also applies to some clients who are referred by
SHS agencies. A number of these clients do not want/require ongoing support
but may require more time to secure a tenancy and leave the crisis
accommodation. The linkages with local real estates has been beneficial to
many of the above clients and they have been successful in re- entering the
private rental market.
Similarly to last year Public Housing is no longer seen as the only option for
many families. The decrease in rents and the willingness of owners to give
people a go, in order to fill sometimes poorly maintained properties, continues

to keep some families/individuals off the DOC-Housing priority or Westaus
waitlist.
However, within the sector some continue to believe that all clients who have
had housing/social issues require immediate housing via government bodies.
Unfortunately, this is seldom possible in a short timeframe.
NPAH clients who are on the highest priority (?) are often required to wait for
extended periods for allocation into Department of Communities-Housing.
Usually due to lack of vacant suitable rentals. Westaus are very fortunate to
have the agreements with SVDP Housing and Access Housing to utilise the
transitional rentals and extend stays if necessary.

Emerging issues
There appears to have been an increase in issues regarding Centrelink
payments, particularly, very extended wait times for FTB issues to be resolved.
Several clients of Westaus have been affected by this in the last 12 months. As
an agency we have been able to discuss issues with Centrelink Social Workers
who can clarify processes and assist clients to get the best possible outcome in
a timely manner. The same can also be said to be similar for those clients
seeking exemption from child support requests.
Clients applying for Disability Payments are reporting that the application
process is very protracted and most often applications are declined in the first
instance.
Clients who have been housed in Department of Communities-Housing are
reporting uncoordinated responses and lengthy wait times for maintenance
requests to be addressed.

Highlights
Relationships with Department of Communities-Housing/CPFS, SVDP-Housing,
Pat Thomas House and Calvary Youth Services continue to thrive.
There have been many pleasing outcomes for clients during the year which are
due to united efforts. The majority of clients assisted through the transitional
accommodation this year have been referrals from Pat Thomas house or
others who have experienced FDV.
This year 3 past/present clients were able to access DOH transfers, which
normally would not be accepted and another was offered another 6 month
lease after termination was expected at court. These examples were achieved
through advocacy and effort by all parties, particularly the clients, working to
improve their situations.
Highlights/achievements happen regularly, sometimes after weeks of effort,
negotiation and advocacy with many players involved. Sometime smaller but
no less important achievements are made- a child returning to school with new
school uniforms, a client having a working budget and good food on the table
or perhaps just having a place to call home that is safe.

Jackie Kernachan
NPAH Homelessness Program

HBC and Showers
2019 A.G.M Report
Refresh Shower Services for Homeless.
The shower facility has now been operation for just over 12 months. We initially offered the
service 2 days per week in the afternoons. However, we found the service was not being used.
After discussion with some of the homeless people in the area, we discovered that needed to
be at the Soup Kitchen by 12 noon for their lunch and after this did not feel like walking to the
showers. This being the case we changed to the hours of the showers to between 9am and
11:30am and extended this to 3 days per week, Mon-Wed-Fri. This allows people sufficient time
to have a shower and then still get to the Soup Kitchen in time for lunch. From Sept 2018 to the
end of Dec 2018 we had 97 people attending for showers and a few who just came for a look.
From Jan 2019 to the end of Sept 2019 we had provided showers for 630 people including 3
children. Over the 12 months to the end of Sept we provided showers for 727 clients.
We are also in a prime position when a client makes us aware of any other needs they may
have and can refer them onto other agencies, however, this is predominantly WestAus. I would
like to extend my sincerest thanks the 6 volunteers who give up their time to keep this valuable
service operating. I would also like to specifically thank Mark Overrell who brings home and
washes and dry’s all of the towels for this service and I look forward to the time when we can
have a washer and dryer at the facility.

Healthy Breakfast Club 2019 Report
2018 has seen some schools opting to deal directly with Foodbank. In these cases we collect all
of our toasters and other equipment. We have informed these schools that we are happy for
them to come back on board with us any time in the future. All they need to do is call us and we
can re-establish our equipment and volunteers.
We currently have 14 schools operating the Healthy Breakfast Club providing 59,426 breakfasts
over the past year and 3,157 lunches. We also make up 2 loaves of sandwiches which the
teachers put in the freezer for use at other times. This year we purchased 1 new conveyer
toaster and had 2 toasters serviced.
I would like to thank all of the volunteers who get up early every morning to go and prepare the
breakfasts and all of the teachers who also attend early to assist us. I would also like to thank
the WestAus Board and Management for providing this valuable service
Kerrie Overell (Coordinator)
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Westaus Crisis and Welfare Services Inc.
Treasurer’s Report for the year ended 30 June 2019
Balance Sheet
Westaus maintains a healthy cash position and has properly provided for such items
as staff entitlements. There has been an overall increase in cash held although this
will be offset when the FBT liability is settled in the next financial year. The key balance
sheet liquidity indicator is 2.1. This indicates that Westaus holds slightly more than
twice the amount of funds which would be required to settle all outstanding debts. This
is an indicator of good financial health.
Income & expenditure
An overall deficit of $30,279 is reported against revenues of $690,000. In the prior year
a deficit of $27,631 was reported on total revenues of approximately $694,000. There
are two reasons for this:
x

The unplanned expenditure of $10,120 from the medical expenses account.
Separate funds are held for this purpose and, although it is taken into account
in the financial statements, it is not a point of concern. It is noted that the cash
held for the Medical Assistance Fund is excluded from the liquidity calculation
mentioned above.

x

Depreciation charges which are not cash related.

Adjusting for these items, the underlying performance of Westaus operations shows a
small surplus of approximately $2,700.
Statement of cash flows
This statement shows that, overall, Westaus increased its cash position for the year
by approximately 12.3%. This is largely due to the receipt of the 2019/20 Hamper
Appeal grant prior to the year end. Adjusting for this shows a small increase in funds
held which is consistent with the adjusted operating provision.
Programme statements
Homelessness Accommodation Support Worker
This statement shows a deficit of $271 on revenues of $154,000. This is
essentially a break-even position and does not require comment.
Healthy Breakfast Club
This service has shown a surplus of $3,828 on revenues of approximately
$18,000 and offsets the prior year deficit. Revenues are slightly lower than
previous year. No significant issues are noted.
Other Support services
This area shows a surplus of $4,429 on revenue of $39,500. No significant
issues are noted.

Emergency Relief
This programme has shown a very small surplus of $231 on revenues of
$156,000. This is a break-even position and does not require further comment.
Westaus Accommodation Advocacy & Support (WAASP)
This programme showed a deficit of $9,881 on total revenues of $303,000. This
is primarily due to an increase in administration costs.
Hamper Week
Hamper Week showed a break-even position on a grant of $50,000.
Acknowledgments
The audit was a very smooth process and my meetings with the auditors indicated that
they had no issues of any significance. It is appropriate therefore for the Board to
acknowledge the work done by Nicki in maintaining a very good set of accounts and
congratulate her.
Recommendations:
1. The audited financial statements for 2018/19 be approved and adopted.
2. The auditors, Ward & Ilsley Partners Pty Ltd, be re-appointed for the
2019/20 financial year.
3. The board thank Nicki for her work in maintaining a high standard of
record-keeping.

David Prattent
Treasurer

VISION
TO LIVE IN A WORLD WHERE POVERTY AND
SUFFERING HAVE NO PLACE AND OUR OWN
INTOLERENCE OF OTHERS WILL ITSELF BE
INTOLERABLE

MISSION STATEMENT
TO PROVIDE AND CONTINUALLY DEVELOP
SERVICES THAT ARE RELEVANT, FLEXIBLE AND
CULTURALLY APPROPRIATE TO INDIVIDUAL
CLIENTS NEEDS AND TO TREAT ALL CLIENTS
WITH RESPECT AND DIGNITY. TO UTILIZE OUR
WELL ESTABLISHED NETWORKS OF LOCAL
AGENCIES TO ACHIEVE THE BEST POSSIBLE
OUTCOMESFOR THE CLIENT.WHERE POSSIBLE,
GIVE OTHERS THE OPPORTUNITY TO CARE
FOR THEIR COMMUNITY THROUGH ACTIVE
INVOLVEMENT.

Contact Details
Address

Suite 3 Lotteries House
7 Anzac Place
MANDURAH WA 6210

Telephone

(08) 9582 9920

Facsimile

(08) 9582 7757

Email

admin@westauscrisis.com.au

Website

www.westauscrisis.org.au

Funded by

Supported by
City of Mandurah Staff Members
/RWWHU\ZHVW

